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Hi everyone, ive been trying to get my head around the scrum methodology and ive had a chat to a
very good scrum practitioner from uber he said that you should be the most hands on the project to

get the best out of it. My question is should the software developer be at every scrum meeting or
should it be the scrum master or Product owner only? or does the scrum master report back to the
developers at scrum meetings? Thank you for any replies. Scrum is an agile software development
framework widely used for the development of IT projects. It was developed by Ken Schwaber and

Jeff Sutherland, and since 2006 has been an official trademark of Scrum, Inc. Scrum is based on the
principles of agile software development and lean. But a major feature of scrum, unlike some other

methodologies, is that it is not prescriptive, permitting a creative and flexible approach to managing
software development. Scrum embodies agile and lean software development practices, which when
practiced well, can lead to high quality software and a high level of organizational excellence. Scrum
is used primarily by agile teams, which are self-organizing. This approach to developing software fits

well within the IT development context and is used in the construction and operation of many IT
projects. It is widely used by many software development teams globally. Scrum is characterized by

daily builds, short iterations, and customer collaboration. Daily builds (or sprint reviews) are a
transparent process that occurs daily and allows the team to adapt its work to immediate needs,

respond to change, and collaborate with the product owner, sponsors, and other stakeholders. Daily
builds are the primary means by which the team communicates and collaborates with stakeholders.
Short iterations, which take 5-8 weeks, are more frequent than many agile methodologies, and allow

for a higher degree of innovation than traditional project and program development cycles. This
greater degree of flexibility is necessary when working with short-lived projects and uncertain

requirements. Team members are equally responsible for the technical excellence of their work. The
scrum methodology is based on the ten principles of the Agile Manifesto and others. The scrum

framework is useful for many projects, but not all projects are suitable for or can be properly
organized within the framework. Scrum is also characterized by the scrum masterâ€™s focus on
coaching rather than planning. The scrum master is primarily concerned with leading, facilitating,

aligning, and recognizing the teamâ€™s progress. The 6d1f23a050
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